
Asheville City Council Retreat Agenda
March 31st & April 1st, 2021

Day 1 – March 31st, 2021

10:00 AM – 10:15 AM Welcome & Context Setting
● Welcome - Mayor, Esther Manheimer

10:15 AM – 12:30 PM Building a Solid Foundation for Success
● Strengthening alignment, teamwork, and trust

12:30 PM – 1:00PM Lunch Break

1:00 PM – 3:00 PM Building a Solid Foundation for Success (Continued)
● Forming a Success Compact
● Creating working agreements

3:00 PM – 5:00 PM Review of FY2020 Focus Areas, Goals, and Strategy
● Review of FY2020 focus areas, goals, and strategy
● Progress review for each focus area

Day 2 – April 1st, 2021

8:00 AM – 8:30 AM Breakfast

8:30 AM – 9:00 AM Welcome Back & Key Observations from Day 1

9:00 AM – 9:30 AM Beginning to Align Priorities

9:30 AM – 12:00 PM Aligning on 2021 Focus Areas
● My highest priorities
● Our collective highest priorities
● Aligning on new 2021 focus areas and goals
● How do we achieve the goals together? The process of creating a

tactical plan that will drive each focus area and achieve goals

12:00 PM – 12:45 PM Lunch

12:45 PM – 4:00 PM Execution Phase

4:00 PM – 4:30 PM Closing Remarks, Recap & Next Steps

https://drive.google.com/file/d/1_uoO0IxSDTkOFmbEy1sAWrJ9OARbOcVv/view?usp=sharing
https://docs.google.com/presentation/d/1ae7UU3Xu95oDmdECLp73PxjpQKePz2et-0MfoQ6-MRA/edit?usp=sharing

